ST ALBANS
& DISTRICT

LOCAL STRATEGIC
PARTNERSHIP

LSP Management Committee Agenda
Friday 17" Dec 2010, 09:45am — 12:15pm
Board Room, SADC

MC AGENDA Papers

1.  Apologies and Substitute Members Chair

2.  Minutes from Management Committee on 19" Nov 2010 Chair attached
(5 mins)

3. Marlborough Club - Feasibility Study presentation Martin Lindus To follow
(30 mins)

- options & funding
- implications for Sopwell Youth Club

4. Prioritising the Big Ideas — developing recommendations  Chair To follow
(30 mins) LSP Coord
5. Youth Forum event — outcomes & next steps Chair To follow
(30 mins)
6. Conference 2010 — next steps LSP Coord To follow
(10 mins)
7. Local Services Hub — Update Chair Update report for
(30 mins) LSP Coord cabinet attached
- feedback from meeting 14/12 for info

- next steps in developing the business case &
project plan

8. Any Other Business (10 mins) Chair
- update on SADC restructuring
-  Homelessness Nurse
- Health Inequalities priorities

Dates of Management Committee meetings 2011 (first quarter)

MC Friday 21° January 2011, St Albans District Council, Board Room, 10:00-12:00 -This meeting will be
followed by a Local Services Hub Steering Group meeting 12.15 — 13.15pm

Board Thursday 3" February 2011, St Albans District Council, Council Chamber, 18:00 — 20:30
MC  Friday 18" February 2011, St Albans District Council, Board Room, 10:00-12:00
MC  Friday 18" March 2011, St Albans District Council, Board Room, 10:00-12:00
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