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1. An overview of the day

This year’s conference was attended by around 130 people including representatives from local public, business and voluntary/community organisations including local charities and residents associations, and other interested members of the community.  

The packed programme included all of the following:-

· keynote speaker to challenge us on the topic for the day

· the public launch of the revised Sustainable Community Strategy

· reporting on progress and achievements over the last year

· an introduction to the LSP governance review so far - outlining the delivery and performance management frameworks

· displays on delivery planning to date including objectives & targets

· opportunities to comment on plans so far

· the launch of the ‘Targeting Change Fund’ and bidding process

· workshops (each delegate attending two out of three options)

· networking lunch

A particular emphasis was placed on engaging young people in the day through commissioning students from Oaklands College to film and produce an annual report DVD and getting youth council members to run one of the afternoon workshops.

The event began with a formal opening by Councillor Robert Donald, Chair of the Local Strategic Partnership and Leader of St Albans City and District Council.  Councillor Donald introduced the main aims of the day:-

· updating delegates on the work of the LSP over the last year

· launching the revised Sustainable Community Strategy for 2009
· focusing on the Sustainable Community Strategy’s ambitions for the district and how to make them a reality.
A DVD, produced by Shake-it! Films - a student team from Oaklands College, was then shown which presented key areas of work for the LSP over the past 12 months, with particular focus on the refresh of the community strategy and achievements against the prioritised gap areas:

This was followed by the keynote speaker – Andrew Cawthorpe, a local Harpenden resident but also Regional Partnership Manager for the East of England Prince’s Trust.  He bought with him Tarkan Ahmet, a Young Ambassador for the Prince’s Trust who gave an inspirational account to delegates of his own experience of juggling full time caring responsibilities with achieving his ambition to set up his own company.
Andrew and Tarkan challenged the community to take action on reaching the young people who may be hardest to reach or those who have hit unforeseen barriers to achieving their personal ambitions.  They highlighted the importance of our young people to achieving our aspirations for the District over the next 15 – 20 years.
After the break Daniel Goodwin, Chief Executive of St Albans City & District Council outlined the importance of the Sustainable Community Strategy (SCS) to other plans and strategies across the District such as the Local Development Framework currently being produced by the Council.  He went on to outline the updates that had taken place in revising the SCS before handing over to Councillor Robert Donald, as Chair of the LSP to talk about delivering the strategy.
Cllr Donald gave delegates a brief overview of the delivery framework put in place by the LSP and the work now underway to agree delivery plans and targets.  Delegates were invited to look at displays over lunch for each partnership and project group with responsibility for delivery of a key theme of the strategy.
Finally, Cllr Donald announced the LSP’s launch of the ‘Targeting Change Fund’, a proportion of the Performance Reward Grant monies to be received in 2010 & 2011, to be allocated to community projects through a bidding process.  Applications are invited for between £2 – 10,000, to deliver partnership projects which meet the criteria in the Sustainable Community Strategy and help deliver outcomes to address the targeted gap areas. See section 3 for more details.
Over lunch delegates visited and added comments to the display areas and were also encouraged to review the updates to the Community Strategy and the achievements display.  There was also an opportunity for delegates to see a short presentation on Channel Mogo – the youth portal for Hertfordshire and talk with the Youth Connexions Communications Manager about its uses and future developments.
Workshops in the afternoon offered delegates the opportunity to help shape the delivery plans for a number of areas:-

· Stronger neighbourhoods (getting involved and strengthening the voluntary sector)

· Economic sustainability (new priority in the SCS & new partnership)

· Today’s youth, tomorrow’s future (listening to young people in order to establish what they want)

Delegates chose two out of three of these workshops and all were well attended, providing discussion points and suggested action for the LSP to take forward. There is a summary of the workshop outcomes in the following section.

After the workshops facilitators fed back the key outcomes from the discussions and then the final session provided an opportunity for the audience to ask members of the LSP Panel questions. 
The conference closed with a final thank you from Councillor Robert Donald to all who had made the event a lively and stimulating day.
2. Community Conference workshops
The aim of the workshops was to engage delegates in discussions which would inform the delivery plans for:-

· Stronger neighbourhoods (getting involved and strengthening the voluntary sector)

· Economic sustainability (new priority in the SCS & new partnership)

· Today’s youth, tomorrow’s future (listening to young people in order to establish what they want)

The facilitators of each workshop have the responsibility, through a theme partnership or project group within the delivery framework, of planning actions which will make a real difference for local communities.

Therefore they will be using the discussion points and suggestions for action that follow to finalise plans for the next 1 – 3 years.
Workshop A: Stronger Neighbourhoods
Facilitators: Laura Cronshaw, Executive Director, St Albans District CVS and Richard Hann, Chief Inspector (St Albans), Hertfordshire Constabulary
Discussion notes:-

	What is a strong neighbourhood?

· Someone to turn to / informal support network / overcomes social isolation

· Need based support

· Being listened to / small mechanism for channelling

· Community Events

· New people feel welcome / welcome packs for business and residents

· Willing to give up time

What is not a strong neighbourhood?

· Where schools are not used enough

· Where no-one has any time

What is needed?

· Mapping / capturing detail

· Who does what where

· Community resources mapped

· Information

· Civic responsibilities

· Especially for new communities

Getting Involved

· Hot office

· Consulting with existing volunteers

· Community postman / post woman

· Higher profile Volunteer Centre – also need an outreach centre (e.g. Harpenden)

· Definition needed of localities and neighbourhoods

· Capture where volunteers are

· Resources / spaces

· Information pack – gateways

· Look after thy neighbour

· Training needed for

· Community events

· Locality based (not district)

· Micro community




Suggested actions:-

1. Produce welcome packs for new residents (and use council tax mailings as a means of promotion) 

2. More outreach activity to deliver info for new volunteers describing exactly what volunteering involves and what opportunities exist 

3. Accessible local information populated and informed by the community itself 
Workshop B: Economic Sustainability
Facilitators Graham Lane, President, St Albans District Chamber of Commerce and Cllr Melvyn Teare, Portfolio Holder, St Albans City & District Council

Discussion notes:-

	Zero carbon planning


· 10:10

· New growth in this sector

· Health / police transport

· Skill sets

· Sector analysis

· Green valley

· Knowledge base

· Identify market

· Green energy initiatives

· Affordable warmth

· Supporting Emmaus concept


Executive Forum 

· replicate it for 18 – 25 / 30 year olds

· Identify skills gap

· Target schools

· 1 : 1 session on how to build businesses

· Brokering

· Matching

· Live bulleting board


Central hub 

· Physical locations across district

· Website central hub – web based version – on-line hub – need to research what exists already

· Connect St Albans

· Independent location

· Local working – reduce commuting

· Give back to community

· Communicate with B to C and B to B

Small business

· Micro businesses – 85% have employees of 1-4

· Small businesses still need the minimum wage work force

· Moving a person with skills to be available for the smaller company

· Intern scheme 3 - 6 month scheme

· Small businesses better at networking

· Share skill / time

· Connect St Albans

· What is the USP of St Albans DC
· Improve skills

· Encourage more film and TV

· Link up sectors




Suggested actions:-

1. Replicate the Executive Forum for 18 – 30 year olds

2. LSP to consider signing up to the 10 : 10 Campaign (cutting 10% of emissions in 2010)

3. Set a range of up real and virtual (on-line) economic hubs across the District

Workshop C: Today’s Youth, Tomorrow’s Future
Facilitators: Daniel Goodwin, Chief Executive of SADC and Chair of the District Children’s Trust Partnership and Matthew Green, Area Manager, Youth Connexions & Youth Council members
Discussion notes:-


	What will work for Young People?

A Drop In with activities that will appeal to all

Large events that interested YP can subscribe to?  May mean travelling to it.

Summer Sounds and MELA great but also other important events going on

Serious issues also appeal - Political Education – being taken on by SA Youth Council, Harpenden Youth Council – taking on redecorating of tunnel near railway station.

Health activities at affordable prices and right times 

Can YP have Woolworths as a City Centre provision providing internet and hip hop dance?




Suggested actions:-

1. Use social networking sites to promote positive activities and services for young people
2. Develop publicity campaigns in school re existing activities and opportunities for getting involved
3. Involve young people in planning/shaping services provision through the LSP/DCTP
3. Focusing on delivery - Targeting Change Fund
We have an updated Community Strategy setting the vision and priorities for the District and our Annual Community Conference has helped to develop our thoughts and ideas for addressing the issues raised in that strategy.

The next step is turning these ideas into actions and to bring about change where change is needed. To assist with this process, the LSP has launched the Targeting Change Fund – a fund that will enable the LSP to support partners to develop great ideas for change and turn them into action.

We have called this fund Targeting Change because we believe it will help focus positive change in our district and enable us to meet the high expectations that we have set out in our Community Strategy. There will be some large scale funding for a few “big ideas” across the district but there is also the opportunity for delivery partners including voluntary groups, local charities and community groups to bid for funds between £2,000 and £10,000.

Your project ideas must show clear links to the priorities of the Sustainable Community Strategy with a focus on addressing the identified gap areas in the strategy. These are the areas that residents decided were priorities and where the LSP is focusing effort in order to make the District an even better place.

Partnership working is key – in fact we want you to discuss your ideas with an LSP Partner before submitting your bid to make sure it will make a difference to people’s lives in the District. This can be achieved through contacting the relevant partnership or project group listed within the guidance notes.

The process is simple – complete the initial application form using the guidance notes to ensure your project meets the required criteria and then return it to the LSP Coordinator by the deadline. We hope that we can make a decision from the information you give us on your completed form but we may need to come back to you for further detail at a later date.

The closing date for applications will be 23rd December 2009 with decisions made early in February 2010.
Please download the guidance notes from the LSP website (http://www.stalbanslsp.org.uk/aboutus/targetingchangefund.aspx) to ensure you fill in your application form as fully as possible , but if you have any other questions feel free to contact Jane Pearce, LSP Co-ordinator on 01727 819349 or at jane.pearce@stalbans.gov.uk
4. Evaluation outcomes
All delegates had an evaluation form as part of their delegate pack.  A third of delegates completed an evaluation form on the day and analysis of their responses is as follows:-

· 81% said that the conference met their expectations

· 70% felt that there was enough time to network and share ideas (24% were neutral on this question)

· 84% rated the range and quality of information presented as good or better

· 65% felt that the workshops help to identify practical steps (21% were neutral on this question)

Comments on event administration included:-

Positive

well organised, worked well, good sound, helpful staff, good refreshments, lovely food, good to see parking stewards, always well organised and presented, good time keeping, great food especially for vegetarians,

Negative

PowerPoint presentations could be improved, have buffet in two locations, encourage late comers to come in back doors, need more advance information on workshops, parking a bit difficult
Delegates were also asked to give one phrase or sentence to sum up the event and these were overall all very positive including:-
‘worthwhile and informative’

‘well run and at times very inspiring’

‘well worth giving a day to!’

‘thought provoking but look forward to some action’

‘a great networking opportunity’

‘essential for understanding local priorities’

LSP very much welcomes feedback and can be contacted through its partners, via its website or by contacting the LSP Coordinator directly through info@stalbanslsp.org.uk or 01727 819349.
5.
Date for your diaries

Provisional date of the Community Conference 2010

Thursday 21st October
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