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The 2010 Annual Community Conference was held on We  dnesday 13 ™
October at Rothamsted Conference Centre in Harpende n and attended
by over 170 people from across the District.

Clir Robert Donald, Chair of St Albans City & District Local Strategic
Partnership, opened proceedings with a short presentation around the current
national and local context and how the challenges facing the District can be
addressed and overcome through partnership working. He highlighted some
of the good work that has already been achieved over the last year within the
LSP, through allocation of funds to commuity based projects, before
introducing a short film showcasing some of these projects.

The short film provided a visual insight into 5 of the 28 Targeting Change
funded projects and the positive impact these projects have had on individuals
and within local communities. The 5 projects featured were; Drama for Older
People, Children’s Concerts, Summer Fundays, Keep it Local and Volunteer
Police Cadets.

Following the film Clir Donald introduced the conferences’ key note speaker;
Bishop Alan of St Albans, who as well as holding numerous positions within
the church, served between 2001 - 2009 as Chair of the LSP in Shropshire.
The Bishop delivered an inspiring speech on ‘Empowering Communities’ and
the role of the voluntary sector within partnership working and the evolving Big
Society. The presentation was highly commended by delegates who,
throughout the talk, were encouraged by the Bishop to stand up and share
thoughts and ideas — a technique that helped to motivate the audience and
create a positive and stimulating atmosphere leading into the workshops.

After the bishop’s speech Karen Wheeler, Policy & Partnerships Manager,
introduced the three interactive workshops; ‘Building Our Big Society’, ‘R U
UP 2 D8, and ‘One Place, Our Place’. Delegates had selected two out of the
three sessions to attend and were given the opportunity to network between
the two workshops over lunch.

Information and feedback from the workshops can be found from pages five to
ten.
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Following the workshops Clir Robert Donald and Chief Policy & Partnership
Officer, James Blake gave a presentation on ‘looking forward’ and the future
of the Local Strategic Partnership. The presentation highlighted the LSP’s
future objectives and challenges, as well as the opportunities now available in
light of the Coalition governments more ‘hands off’ approach to the
management of local authorities (and LSPs). The key areas of work being
developed within the LSP were featured, such as addressing the gap areas
identified in the Community Strategy, finalising the Inclusion Strategy and
developing an emerging model for a Local Services Hub, all of which are
being taken forward through partnership working.

Following refreshments Clir Donald introduced Helen Gosnell, an advanced
skills teacher based at Sir John Lawes School, as the day’s guest speaker.

Helen introduced the delegates to her Targeting Change funded project,
Sustainable School Ambassadors — a networking programme for teachers
and students with the aim of making schools more sustainable. Helen spoke
about how the project helps bring pupils together from different schools to
share information about sustainability and, with the help of various voluntary
organisations, get involved in other areas around sustainability such as;
developing local projects, organising training days and promoting
sustainability across all schools. Helen was joined in her presentation by 3
pupils who spoke positively about their involvement and experiences within
the project.

Following Helen’s presentation there was an opportunity for Clir Donald and
other LSP Management Committee members to provide answers for the
Target Questions that had been collected throughout the day. See page 11
for Target Questions and answers.

The conference was concluded by Clir Donald who talked briefly about the
key areas of focus for the Local Strategic Partnership in 2011/12.
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Workshops

The conference workshops all related to the “Local Solutions to Local
Issues” theme, with particular emphasis on getting involved and taking action
within communities.

Workshop 1
Building our Big Society - active citizenship for a ctive communities

This workshop showcased some examples of active citizenship and ideas for
getting communities involved in developing ‘Big Society’ locally. Delegates
considered what active citizenship is from an individual, group and business
point of view, including how best to get young people more involved. The
council’s draft Inclusion Strategy was also discussed with delegates giving
them an opportunity to feedback their thoughts on the priorities set out.

Facilitators

Jo Wilkinson - Take Part Project Manager, Hertfordshire County Council
Jane Ratford — Marketing and Consultation Officer, St Albans City & District
Council

Workshop 2
One Place, Our Place — what is important and where?

This workshop explored how local communities, on whatever scale, can
define their place and work together to achieve what is needed to ensure that
it is a vibrant place to live, learn, work and visit. Delegates explored both the
virtual and physical aspects of community development & engagement, and
how to encourage more people to join in making Big Society a reality.

Facilitators

Julia Warren — Parish Clerk, Wheathampstead Parish Council

Norman Whitwood - Former chairman of Wheathampstead for Enterprising
Businesses

Workshop 3
R U UP 2 D8? — young people leading the way

Building on last year’'s successful youth led session, this workshop explored
how we can communicate more effectively with young people as well as
discussing what has been achieved for young people in the District since last
year and what else can be done with more modern ways of engaging.

Facilitators

Alex Ferguson - Youth Worker, Youth Connexions, St Albans
Youth Councillors
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Building our Big Society - active citizenship for a ctive

communities

The delegates heard short introductory presentation s from Jo Wilkinson
of the Hertfordshire County Council Take Part Proje ct and Laura
Cronshaw of the Dragon’s Apprentice project. Both projects are local
examples of good practice in Hertfordshire and St A Ibans. Delegates
were also asked to give feedback on the Inclusion S trategy.

Common messages; issues and challenges

Big Society — there was a shared desire to flesh out the Big Society concept
so everyone has a better shared understanding of what it meant for the St
Albans Third Sector. Strategy and structure should also be a goal.

Role of Centre for Voluntary Services (CVS) — it was recognised that the
CVS has a major role to play in improving the capacity of civic society to do
more for itself. The CVS underpins the wider activity of the voluntary sector
acting as the hub to the spokes of individual charities in the community. There
was a concern to protect the funding of the CVS as it could get overlooked
because of its role in supporting other charities.

Communication and Information —  the importance of sharing information;
ideas and even resources amongst the third sector was recognised.
Suggestions on how best to facilitate the third sector network included better
use of the council’s website; using the LSP as a forum and making the best
possible use of new media.

Recruiting new volunteers : it was recognised that it is iimportant to vary the
messaging to capture a wide variety of people who could be motivated to
volunteer. There is also a need to look at the potential nudges, such as
incentives and rewards. It is equally important to recognise the barriers such
as the CRB checks. Marketing tools such as DVDs, taster days and appeals
to altruism were suggested. It was also suggested that businesses and the
churches could make a corporate contribution to volunteering.

Intergenerational opportunities  — ideas such as a music project to bring

together younger and older people were recognised as valuable. The use of
the arts, such as music and story telling, was seen as a bridging and learning
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opportunity. The theme of bridging could also be used to build cohesion
between other disparate groups.

Inclusion — a common theme was reaching out to sections of the community
who are currently under represented in active civic society. The workshops
identified young people; people from ethnic minority communities and people
from less affluent areas of the community as being more difficult to engage.
Consequently local action would need to target these groups, making it easy

for them to engage.

Feedback on the proposals in the draft Inclusion St

votes by delegates)

rategy (based on

Item Workshop 1 |Workshop 2 Total
Customer Pledge

NEW customer pledge 2 1 3
NEW multi channel access 6 1 7
NEW local services hub 18 8 26
Consultation on key service changes 13 5 18
NEW consultation calendar and finder 1 0 1
Active democracy

Neighbourhood meetings 14 1 15
Locality budgets 12 9 21
e-petitions 1 4 5
Local democracy week 2 2 4
Community chatrooms 1 1 2
Active community

NEW participatory budget making 10 1 11
NEW take part 3 2 5
NEW community centre 6 1 7
Community panel 0 1 1
Community grants scheme 15 13 28
NEW community awards 8 2 10
Community asset transfer 3 2 5
Big lunch 2 3 5
Trustee and volunteering opportunities 11 12 23
Connect St Albans 5 4 9
Ensuring everyone is included

NEW BME forum 13 6 19
NEW inclusion conference/festival 7 2 9
Youth council 9 11 20
Activities and opportunities for hard to hear 3 2 5
Equality impact assessment 2 0 2
Information and feedback

Community newspaper 8 3 11
NEW community A-Z 6 8 14
NEW welcome to St Albans 3 0 3
Understanding the community

New ward and community profile 2 0 2
Community survey 1 0 1
NEW online database of community groups 20 18 38
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One place, our place — what is important and where?

The One Place, Our Place workshop was led by Julia Warren who used the
village of Wheathampstead as an example of how an area can become a
closer, more cohesive community. The participants were asked for their input
on how they could engage and increase community involvement in their own
local areas. Below are a few of the issues, ideas and suggestions arising
from the workshop:

Too much local government red tape, which can discourage volunteering.
Organisations should look for ways to make processes for commercial,
making it easier and less hassle for potential volunteers and voluntary
organisations to get started — could possibly offer ‘deals’ for good causes.

Greater accessibility to facilities that encourage community spirit and
engagement, such as allotments, which are ideal for a community to grow,
sell and trade their own food, holding farmers markets and helping out
neighbours. This is not possible at the moment due to waiting lists.

Need for improved website links between parish and district councils, as well
as smaller village websites such as community centres and voluntary
organisations. Better links would help to provide a more consistent service to
the community.

Empowering local residents to get involved and influence council decisions.
This will ensure that communities are heard and will allow greater democracy
and community decisions to be made not just at local elections. Support and
skills development may be necessary for some residents.

A communication and consultation strategy would help ensure that the public
and individual communities are heard. Residents need to have clear
channels for communication.

More work needs to be done to encourage volunteers from all walks of life.
For example; unemployed individuals could gain valuable experience to help
them find a job. Elderly people would have more opportunity to interact and
socialise. Young people could benefit from integrating involvement and their
energy is always welcome.
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More help and encouragement for local housing/businesses to get involved in
planning processes — the community need to have confidence that they are
listened too.

More social events, such as a community BBQ, help bring people together.

R U UP 2 D8? — young people leading the wa

The R U UP 2 D8? workshop was delivered by members of the Youth Council
who chose to structure their workshop in the form of a courtroom drama. The
Youth Council members filled the roles of Judge, Court Clerk, Prosecution
and Defence with the audience split into the Jury and the Accused. The
allegation against the participants was, ‘not communicating effectively with
young people in the District’

Through 4 indictments the Youth Council accused the authorities of failing to
communicate verbally and visually, not making proper use of communication
channels (such as facebook, twitter) and targeting the wrong areas to
advertise and inform young people (such as in schools). These accusations
were debated amongst the participants with some of the key outcomes listed
below:

1. Authorities attempts at using ‘slang’ or ‘street language’ does not have the
desired effect as the language used changes on an almost monthly basis.
Instead of appealing to young people the language makes them feel patronised
as they would not attempt to use long political phrases when addressing adults
working for authorities so why do the authorities feel they should speak to
young people any differently to the way they would speak when addressing a
colleague? Terms such as ‘empowering young people’ and ‘young people led’
also need to stop, as young people don’t know what they mean and consider it
political jargon that is simply used to cloud the fact that politicians aren’t really
saying anything.

2. Leaflets and Posters are not put together in an attractive way for young
people. Again there seems to be an element of patronisation involved as young
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people can read a general poster addressed to everyone perfectly well, so why
does a poster targeting young people have to be so different?

3. Authorities do not make use of the communication channels that our clients,
the young people, prefer to use. As teachers and parents are constantly
pointing out, young people tend to prefer watching and listening as opposed to
reading - so if the Defendants want us to pay attention they need to
communicate through social networking media such as Facebook, Twitter,
Flickr and You Tube. Most young people have an account with one, if not all of
these — and since our clients, as is often pointed out, are on their computers
and phones incessantly, they are certain to see the message and take it on
board.

4. The use of posters in schools is ineffective as the volume of media sent to
schools to display means that many do not get put up, those which do are often
too late to act upon and when they are put up the amount of notices on notice
boards mean they are unlikely to notice them at all anyway.

To conclude, young people would like to be spoken too like adults and for
authorities to stop using ‘slang’ in an attempt to appeal to them. Authorities
should look to use, wherever possible, forms of social media such as
Facebook, Twitter and Youtube and that documents produced should involve
consulting young people from the start, in order to ensure that the right media is
targeted at the right people.

This lively and stimulating workshop was a real success, with those in

attendance appreciating the opportunity to hear from young people themselves
about more effective ways of communicating.
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Feedback and evaluation

25% of delegates completed an evaluation from at the end of the conference. Here

are the key messages:-

Evaluation scale used

(1 is low and 5 is high)

How well did the conference meet
your expectations?

93% rated the conference as a 3 or
above, with 44% rating at a 4 in terms of
meeting their expectations. 29% rated
the conference as the top ‘5’ rating for
having met their expectations.

How well did the conference meet your
expectations?

No. of people

20
18
16
14
12 A
10
8
6
4
2
0

Blank 1 2 3 4 5
Ratings

Was there sufficient time to network
and share ideas?

No. of people

Blank 1 2 3 4 5
Rating

How do you rate the range and quality

of the information presented?

70% rated the range and quality of
infromation presented at least 4 or
above, with 88% rating it as 3 and
above.
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Was there sufficient time to network
and share ideas?

59% rated the time available for
networking and sharing ideas at least 4
or above (90% rated at 3 or above). One
suggestion was that although there was
sufficient time available, there was no
incentive to make conversation with
other delegates and it would have been
useful to have addressed that.

How do you rate the range and quality
of the information presented?

20
18
16
14
12

No. of people

=
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L

blank 1 2 3 4 5
Ratings
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How do you rate the relevance
of the speakers?

18
16
14

How do you rate the relevance of the
speakers?

80% of respondents rated the relevance
of the speakers as a 4 or above, with

e 39% rating it as a 5. Many delegates
g 10 made reference to the bishop’s key note
° 2 speech here, stating how inspiring it
Zz 4 Was.

2

0

blank 1 2 3 4 5
Rating

How well did the workshops you
attended help you identify practical
ideas for implementation with your

local community?

How well did the workshops you
attended help you identify practical
ideas for implementation with your
local community?

Only 75% of respondents rated the

workshops as 3 or above with some

delegates expressing disappointment
about the cramped space allocated to
the youth workshop and that the big
society workshop was not as productive
as it could have been.

No. of people

PRRR e
ONAOOONA®O®

blank 1 2 3 4 5
Rating

What was the most beneficial aspect of the day?

The majority of delegates considered Bishop Alan’s keynote and the networking
opportunities to be the most beneficial aspects of the day. Many delegates also
cited the DVD as a good way of gaining a better understanding of the work of the
LSP overall. The young people’s workshop also received praise for the creative way
that the Youth Council delivered the topic.

Have you any comments to make about the venue or ho  w the conference was
organised e.g. quality of venue, catering/refreshme  nts, accessibility, advance
information?

It seems we have been a victim of our own success in that the number of people
attending made the catering and workshop arrangements difficult and congested.

The venue was considered suitable and the catering of good quality.

Improvements to advance information would need to include confirmation of
registration to delegates along with a delegate list which includes contact details to
make networking possible post conference as well.

How did you hear about this event?
Most people found out about this event through:
- Direct invitations
Email circulars
Partnership groups
Last years mailing lists
Friends
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It appears that there was a very wide range of ways in which people were notified
about the conference and as there was also an extremely high turnout, it appears
that the current way of notifying people about the conference seems to be efficient

and suitable.
In one sentence how would you sum up this event?

The vast majority of sentences written here are of a positive nature:-

There were also some useful comments for future planning:-

‘could have been more solution focused’

‘raised more questions than it answered’

‘workshops lacked structure and planned objectives’

‘would have been useful to have the conference after the spending review rather

than before it'.
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List of Delegates

Annual Community Conference 2010 Targeting Change

Surname First Name Organisation
Adams Sandy St Albans Citizens Advice Bureau
Ashley Sandra Herts Practical Parenting Programme
Askham Jo St Albans Arts, Sport & Health
Asztemborski Jan Anchor Staying Put
Ayres Sonia Harpenden United Nations Assoc
Bagshaw John Town Clerk Harpenden Town Council
Baillie-Lane Hugh Youth Council
Barry Kate Youth Connexions Herts
Bartlett Yvonne Hertfordshire Trading Standards
Bird Sue St Albans Access Group
Bird Andrew Hot Wheels
Blake James St Albans City and District Council
Bloomfield Peter Transition St Albans
Boffey Dr Stephen University of Hertfordshire
Bogle David Hightown Housing Association
Bond Sheila Hertfordshire Association for the Care and

Resettlement of Offenders
Booth Robin St Albans City and District Council
Bradford Tony Countryside Management Service
Brautigam Anne Hightown Praetorian & Churches Housing
Association

Braze Chris St Albans City and District Council
Brewster Annie Clir Wheathampstead Parish Council
Bridgeman Remi Youth Council
Briggs Christopher St Albans City and District Council
Bright Andrew St Albans Crown Court
Brown Simon Hertfordshire Fire and Rescue Service
Brown Robert Youth Connexions Herts
Brzozowska-Neroth | Monika Herts LINK
Burton Sheila St Albans City and District Council
Calle Georgina Youth Council
Cameron Lesley St Albans City and District Council
Campbell Sue Herts Assoc of Parish and Town Councils
Cantrell Alison
Carver Simon Dagnall Street Baptist Church
Cecll James University of Hertfordshire
Chapman Arthur St Albans District Credit Union
Chapman Arthur (guest of) St Albans District Credit Union
Chitty Neil Bethany Community Church
Clements Neil Local Strategic Partnership
Coleby Andrew Revd St Albans Diocese
Cox Alan Harpenden Seniors Forum
Cox John Arc and Arc Society
Cronshaw Laura Centre for Voluntary Service
Crow Ann HATSOC / Citizens Advice Bureau
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Annual Community Conference 2010 Targeting Change

Cunnington Wendy Function Photos

Cutler Maria St Albans City and District Council

Daly Julian Cllr and Local Strategic Partnership

Dawson Hilary-Jane Buskin

Dawson Lorraine St Albans City and District Council

De Lieto Rocco Senior Advantage Real Estate Council

Devall Simonne St Albans City and District Council

Dines Sue Centre 33

Dodsworth Ruth Hertfordshire Constabulary

Donald Robert Leader of St Albans City and District
Council

Dooher Dermot St Albans City and District Council

Dragovic Karen St Albans City and District Council

Eadon Helen Harpenden Town Council

Ellis Michael Harpenden Town Council

Everett Pat Harpenden Children’s Centres

Ferguson Alexandra Youth Connexions Herts

Fitzpatrick Katherine Youth Connexions Herts

Glover Clive Radio Verulam

Goodwin Daniel Chief Executive of St Albans City and
District Council

Gosnell Helen Sir John Lawes School

Gray Helen St Albans Cathedral

Green Matthew Local Strategic Partnership

Hale Keeley North Hertfordshire Homes

Hann Richard Hertfordshire Constabulary

Harbridge Charis St Albans Bereavement Network

Hart Michelle Centre for Voluntary Service

Haswell Jeremy Rev St Paul's St Albans

Heritage Teresa Hertfordshire County Council / St Albans
City and District Council

Hilbrown Mel Stanta

Hin Robert St Albans Access Group

Hollands Karen St Albans City and District Council

Hollinghurst Anne St Peter’s Church, St Albans

Howes NikKki Esco St Albans South

Hudson Rev Peter St Albans Bereavement Network

Hurle Tony St Paul’'s St Albans

James Stephen Rothamsted Research

Jones Sarah

Kellock Ivor Trainleaders

Kent Pat Clir Harpenden Town Council

Kieran Neil St Albans City and District Council

Kumar Sujee Hot Wheels

Lane Graham Chamber of Commerce

Leigh Helen Harpenden Plus Extended Schools

Linacre Nicola Clir Harpenden Town Council

Lloyd David Herts Architects

Lloyd Rachel Trestle Arts Base
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Lomax Carlton St Albans City and District Council
Loveland Helen Harpenden Helping Hand

Macey Betty Arthritis Care

Mackay Sarah Buskin

Maher Jo Nexus Extended Schools

Maloney Beth Oaklands College

Manning Ricky St Albans City and District Council
Mansell Davina St Albans City and District Council
Marsberg Simone Aldwyck

Martin Jo St Albans Abbey

Mawhinney Dan Youth Council

McGuirk Kieran St Albans Symphony Orchestra
Metcalf Colin St Albans District Credit Union
Metcalf John St Albans Cycle Campaign

Mortimer Penny Centre for Voluntary Service Trustee
Nairn Christine CDA for Herts

Needham Jane Oaklands College

New Annie Alban Way Extended Schools
Newton Michael Hot Wheels

Newton Mary Hot Wheels

Newton-Davies John Cllr Sandridge Parish Council
Nicodemus Anne Hertfordshire County Council
O’Sullivan Patrick Aldwyck Housing Group

Olive Daniel Youth Council

Orchard Robert St Albans City and District Council
Palin Mike the267project

Palmer Michael Verulam Residents Association
Parikh Gabirielle St Paul's St Albans

Payne Emma Harpenden Town Council

Peters John Centre for Voluntary Service

Platten Branka Oaklands College

Pudsey Chris St Albans Community Forest Assoc
Ramdani Nasser St Albans Moroccan Community
Ramsey Denise Older Peoples Drama Group (Buskin)
Ratford Jane St Albans City and District Council
Reason Tessa Wheathampstead Parish Council
Richardson Mo Older Peoples Drama Group (Buskin)
Roskilly Jane Sports Development Team
Sandiford Carlene St Albans Arts, Sport and Health Dev Team
Sands Paul Ravens Extended Schools

Skelt lan St Albans City and District Council
Smith Paul Harpenden Town Council

Smith Tony Hertfordshire Police

Smith Tracy Pioneer Club

Smith Rob Hertfordshire County Council

Smith Dr Alan The Rt Rev Bishop of St Albans
Stanbridge Kieran Youth Council

Stanton Caroline Herts and Middx Wildlife Trust/H’'den

Society
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Starr Andrew University of Hertfordshire

Surgenor Maria Hertfordshire Society for the Blind

Swain Tina Abbey Theatre Trust

Taylor Audrey Arthritis Care

Teare Heather Whitecroft Residents’ Association

Thorpe Helen More @ Extended Schools

Thwaites Simon St Albans City and District Council

Tichler Tom Herts & Beds Counselling Foundation

Towle Joan St Albans and Harpenden Stroke Club

Veriter Jerome St Albans City and District Council

Walden Bengie Local Strategic Partnership

Walkington Sandy Liberal Democrats

Wallis Susan Hightown Praetorian and Churches
Housing Association

Walsh Sue University of Hertfordshire

Warren Julia Wheathampstead Parish Council

Weaver Michael Cllr Harpenden Town Council

Wheeler Karen St Albans City and District Council

Whittle Carole Carers in Hertfordshire

Whittle Marilyn Centre for Voluntary Service

Whitwood Norman Wheathampstead for Enterprising Business

Wilkinson Jo Hertfordshire County Council

Winmill Christine Cell Barnes Residents Assoc

Wray David St Albans City Youth

Wright Peter NHS Hertfordshire
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